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CTPATEI'TYHO-UIJIbOBI HAIIPAMMUM YIIPABJIIHHA PUBUKAMMU
HA IITAITPUEMCTBI

AHoTtauis. [lepexig 10 pUHKOBOI €KOHOMIKH MPHU3BIB J0 CTIHKOTO 3pOCTaHHS
3HAYHOI KUIBKOCTI ()iHAHCOBO HEIUIATOCITPOMOXKHHUX IMTPOMHUCIOBUX IMAMPUEMCTB, SKi
3HaXOJATHCSI Ha Mexi OaHkpyrcTBa. OaHOYacHO, OAHKPYTCTBO IPOMHMCIIOBHX
HiIPUEMCTB Ta 1X JIKBIJAIS TPHU3BOJATH HE JIMIIE JO BEIUKUX (PIHAHCOBO-
IHBECTHIIIMHUX 30MUTKIB JIJIs1 aKI[IOHEPIB, KPEIUTOPIB, MAPTHEPIB Ta CIOKUBAUIB, aJie
W 710 3MEHIIEHHS MOJAaTKOBUX IUIATESKIB JO OMOJKETY Ta 301IBIIEHHS YHUCEIbHOCTI
0e3po0ITTs, 1[0 MOXKE CTaTH CTPATET1YHO-HETaTUBHUM (PaKTOPOM MAKPOEKOHOMIYHOI
HecTaOUTbHOCTI. OJIHIEI0 3 TOMIHAHTHUX MPUYUH HASIBHOCTI 30UTKOBUX MIAMPUEMCTB
Ta BEJMKOI KUIHBKOCTI OaHKPYTIB € HEIOCKOHAla CTpPaTeTiuyHO-I[IIhOBA CHCTEMa
yOpaBiiHAS (PIHAHCOBUMH PU3MKAMHU, SIKI MAIOTh MEPIIOYEPTOBHI BILIUB Cepell YCi€ei
CYKYMHOCTI PH3UKIB MiANPUEMCTB Ha 1HHOBAIIHO-IHBECTUIIHHUNA pO3BUTOK. lle
BHHATKOBO TIIOB'SI3aHO 31 INIBUIKWUMH CTpPATEridYHO-iHHOBAIlIMHUMHM 3MiHAMH Ha
(biHAHCOBO-IHBECTUIIINHOMY PHUHKY KpaiHu, po3mupeHHsIM chepu QinaHcoBo-
€KOHOMIYHHX BIJTHOCHH Ta TIOSBOIO HOBITHIX (hiHAHCOBO-PEHOBAIIMHMX TEXHOJOTIN
Ta THCTPYMEHTIB. Y TaKkWX YMOBax MPOMHCIIOBI MANMPUEMCTBA MOBUHHI CBOEYACHO
imeHTH(IKyBaTH Ta MPABUIBLHO OIIHIOBATH CTPATETIuHYy JiI0 PU3HUKIB, €()EKTUBHO
VOPaBIATH HAMH 3 METOI0 OOMEXEHHS 1X HEraTHBHOTO TaKTHYHOTO BIUIUBY Ta
MiHIMI3aIli (PiHAHCOBO-1HBECTUIIIMHUX BTpaT. TakuM YMHOM, I100 BIKHUTH B
KOHKYPEHTHOMY 1HHOBAIIfHO-1HBECTUI[INHOMY PHUHKOBOMY CEPEOBHILI, Cy4YaCHUM
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MIPOMUCIOBUM MIANPUEMCTBAM HEOOXIIHO NpHUIMAaTH HECTaHJApPTHI Ta BUBAXKEHI
YOPABIIHCHKI PIMIEHHS, aje L€ TAaKoX MO)KE MIABUILYBATH CTPATEriYHUI pPIBEHb
€KOHOMIYHOI0 Ta ()IHAHCOBOTO PU3HKY. Y Takii cUTyalli NiANPUEMCTBAM HEOOX1AHO
BYACHO BU3HAYUTH Ta TPABWIBHO OILIHUTU CTYIIHb PU3HKY, & TaKOXK €PEKTUBHO
YyOpPaBIATH HUM, OO OOMEXHUTH HETaTUBHUN BIUIMB Ta MIHIMI3yBaTU CyMy
¢inancoBux BTpar. OTpumaHa (yHKIIOHAJTbHA MOJENb, JIE€KOMIIO30BaHAa Ha JIBa
piBHI, TICHO MOB'SI3aHa 3 (PAKTUYHUMU peE3yJIbTaTaMHU Ta ii BIPOBAIKEHHSIM Yy
TiNBbHICTh  mianpueMcTB. g Momens pomomarae oOpoOJSTH BeEIUKI 00CSATH
¢dinancoBoi iHGopmallii, npuiiMath Oi3HEC-pIlLIEHHS Ta 3MEHIIYBaTH MOTEHI[IHHI
HEraTUBHI HACIKU. 3a JTOMOMOTOK0 3aMpONOHOBAHOI MOJIEII CTPATET1YHO-1ILTLOBOTO
yHOpaBiiHHS OyJb-sKE MIJMPUEMCTBO 3MOXE KOHTPOJIIOBATH MPOIEC YNPABIIHHS
(G1HaHCOBUMHU pHU3MKAMH. 3MOJENbOBAHUW TIPOLEC YNpaBiliHHS (PIHAHCOBUMU
pU3MKaMHU TIAOpPUEMCTBA J03BOJIsA€E (PIHAHCOBUM MEHEIKepaM 1 BIACHUKAM
OPOMHUCIIOBUX MIJNPUEMCTB BUKOHYBAaTH BCl MOKJIAJ€HI Ha HUX (PYHKIIT OLIbII
CTPYKTYPOBAHO, MOCIIJIOBHO 1 cucteMarnyHo. Ciij 3a3HAaYUTH, 10 MPEACTaBICHA
MOJIeNIb  yOpPaBIiHHA (PIHAHCOBUMHU pPHU3MKaMH, TIOB’S3aHUMU 3  (IHAHCOBO-
rOCTOIAPCHKOIO0 JiSTIbHICTIO MIAMPUEMCTB, CIIPsIMOBAHA Ha MIHIMI3AIlil0 HETATUBHUX
HACJIJIKIB BIUIMBY 30BHIIIHKOTO cepenoBHIna. Peamizaliis 3ariponoHOBAHOTO MiAXOTy
Ha IMIMPUEMCTBAX 3HAYHO TiBUIIUTH PEHOBAIIHY 3/1aTHICTh KOHKPETHOI CUCTEMH
YOpaBIiHHA ~aJanTyBaTHCS 1O 1HHOBAIIHO-IHBECTHIIIHHUX 3MIH PHHKOBOTO
CepelOBMILA,  MMIJBULIMBIIM  KOHKYPEHTOCHPOMOJXKHICTh  Ta  3a0e3Me4MBIIU
CTaO1IBHICTh (PIHAHCOBO-EKOHOMIYHOT CUCTEMH MiANPHEMCTB B MallOyTHHOMY.

Kniwouoei cnosea: wanpsiMKu;, yOpaBIiHHI; cUCTeMa; (PIHAHCOBI PHU3HKH,;

1 IITPUEMCTBO.

Beryn. Ilepexin 10 pUHKOBOI €KOHOMIKH TPH3BIB J0 CTIHKOTO 3pOCTaHHS
3HAYHOI KUIBKOCTI ()iHAHCOBO HETUIATOCIIPOMOKHUX MPOMHUCIOBUX MiAIPHUEMCTB, K1
3HAXOMAThCS Ha Mexi OaHkpyrcTBa. OpHOuYacHO, OAHKPYTCTBO IPOMHUCIOBHUX
MIOPUEMCTB Ta IX JIIKBIAAIS MPU3BOASITH HE JIMIE OO0 BENUKHX (HiHAHCOBO-
1HBECTUIIIMHUX 30UTKIB JJIs1 aKI1OHEPiB, KPEIUTOPIB, MAPTHEPIB Ta CIIOKUBAYIB, aJie
i 70 3MEHIICHHS TIOJIATKOBUX TUIATEXKIB JO OFOJDKETY Ta 30LIBIICHHS YHCEIBHOCTI
0e3po0ITTS, 10 MOXKE CTaTH CTPATETIYHO-HETaTUBHUM (aKTOPOM MAKPOEKOHOMIYHOT
HecTabUTbHOCTI. OMIHIEIO 3 TOMIHAHTHUX MPUYMH HASBHOCTI 30MTKOBUX MIAMPUEMCTB
Ta BEJHMKOI KUTBKOCTI OaHKPYTIB € HEIOCKOHAla CTPaTeTivyHO-I[IIhOBA CHCTEMa
yIpaBiiHHS (PIHAHCOBUMH PU3UKAMHU, SIKI MAIOTh MEPIIOYEPTOBUI BIUITUB CEpell yCi€l

CYKYIHOCTI PH3UKIB MIJNPUEMCTB Ha I1HHOBALIMHO-1HBECTULIIMHUN po3BUTOK. lle
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BUHATKOBO TMOB'SI3aHO 31 IIBUJIKUMHU CTpaTEriyHO-IHHOBALlIMHUMU 3MIHAaMHU Ha
(p1HaHCOBO-IHBECTULIMHOMY PHUHKY KpaiHW, pO3IIUPEHHSIM cdepu (iHaHCOBO-
€KOHOMIYHMX BIJHOCHH Ta MOSBOIO HOBITHIX ()iIHAHCOBO-PEHOBALIIMHUX TEXHOJOT1N
Ta THCTPYMEHTIB. Y TakuMxX YMOBax IPOMHUCIOBI HIANPUEMCTBA MOBUHHI CBOE€YACHO
1I€HTU(IKYBaTU Ta MPABUIBHO OLIHIOBAaTU CTpATETiyHy JII0 PHU3UKIB, €(EKTHUBHO
YIOPaBISITH HUMH 3 METOI0 OOMEXKEHHS X HETaTUBHOTO TAaKTUYHOTO BIUIMBY Ta
MiHIMi3aIlii () iHAaHCOBO-1HBECTHUIIIHHUX BTpAT.

AHaJi3 ocTaHHiX nmyOaikanii i gocaigxenn. [TutanHs ynpaBiiHHS pU3UKAMU
OiAMPUEMCTBA  JOCTIDKYBalM  Taki  BueHi, sk [apsa-Petiec k. [1],
bxarrauapis A.[4], ®opcman X. [8], Knemmapcekuit M. [10], Kocapesa 1. [10],
[Mpoxopoga B. [13-15], Konemyk O. [14-15], [Tununenko I'. [15], Mpuxina O. [15],
Mymaukosa C. [15] Ta iH.

MeTow maHoi c€TaTTi € YJOCKOHAJICHHS CTPAaTEeriyHO-IIIBOBUX HAMPSMKIB
yIpaBIiHHSA PU3UKAMH Ha TPUEMCTRI.

Bukisiag ocHOBHOro Martepiajy. YNpaBiiHHS pU3MKaMU Ta BHU3HAYEHHS IX
piBHS BIUIMBY Ha CTPATET14HO-IIJILOBUI PO3BUTOK MPOMUCIOBHUX MIANPUEMCTB €
BRXJIMBUM  PEHOBAI[IHHO-KOHBEPr€HTHUM  IHCTPYMEHTOM g  (iHAHCOBO-
€KOHOMIYHOT'O yIPABIIHHA SK €KOHOMIYHUMHU CyO'ekTaMu (hiHAHCOBOI cdepH, Tak i
HiIpueEMCTBaMU  (P1HAHCOBO-EKOHOMIYHOTO CEKTOpYy. PeHoBariitHO-KOHBEpreHTHHMA
IHCTPYMEHT J1a€ 3MOTy BHUSBUTH JOMIHAHTHI NPUYMHU (PiHAHCOBO-IHBECTUIIIMHUX
TPYJIHOIIIB Ta 30allaHCyBaTH CTpPATETiYHO-IHHOBAIIMHUNA CTaH MIJIPHEMCTB.
VYrpaBmiHHsS (iHAHCOBUMHU PU3HKAMHU CTA€ BCE BAXKIIMBIIIUM aCIEKTOM YTPAaBIIHHS
CTPATEriYHO-IIITLOBUM PO3BUTKOM MIAMPUEMCTB, OCKUIBKM HOBITHI 1HHOBAIliHHI
METOIY  JOCHI[DKEHHS PU3MKY JAlOTh 3MOTY 3HAa4yHO 3MEHIIUTH PpIBEHb
HEBU3HAYCHICTh JUIsl MPOMUCIOBUX MmianpueMcTB. [lo0ymoBa CTpyKTypHOI Mojei-
IDEFO w™momeni € oOaHIED 3 TOTCHIIMHUX MOMUIMBOCTEH a1 (HOpMyBaHHS
PEHOBAIIITHOT CHCTEMH CTPATETIYHO-IIIHOBOTO YIPaBIiHHS ()iHAHCOBUMHU PU3HUKAMH
mianpueMcTB. Bu3HaueHa CTpyKTypHa MOZENb [OMOMAara€ CTBOPUTH BEKTOPHY
MOCHIAOBHICTh  CTPATETIYHO-I[IILOBOTO  YIpaBiiHHS  (IHAHCOBUMHU  PHUZHKAMH,

BH3HAYaIOUH iX MpeameT Ta cy0'ekT (puc.1).
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Puc. 1. CtpykTypHa MOJIeTh CTPATEr1YHO-IIUTHLOBOTO YIPABIiHHS (IHAHCOBUMHU PU3UKAMU MIATPUEMCTB
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Jnst  edeKTUBHOrO  CTPATEeriyHO-LUIBOBOIO  YNPaBIlHHA (P IHAHCOBUMH
pU3MKaMU TiAOpPUEMCTBA HEOOXIJHO MaTH JOCTOBIPHI AaHl (IHAaHCOBO-NOAATKOBOT
3BITHOCTI 3a TMOMEpPEIHI POKHU, a TaKOX JOCIIKYBaTH PETPOCHEKTUBHY Ta
CTpaTeriyHy JAWHAMIKy (akToOpiB 30BHIIIHBOTO Ta BHYTPIIIHBOTO (iHAHCOBO-
1HBECTULIIMHOIO CEpEeJOBUIA Ta KOH'IOHKTYpH (PIHAHCOBO-IHHOBAI[IMHOTO PHUHKY.
Buznauena BxigHa iH(poOpMaIlisi € TPYHTOBHUM 0a3UCOM JIJIsl IOCATHEHHS TTOCTaBJICHOT
CTPaTEeT14HO-II1JIOBOI METH.

JIOMIHAaHTHUMH €TalaMH CTPATEriyHO-IIILOBOrO YIpaBiIiHHSA ()IHAHCOBUMH
pPU3MKaMU MTPOMHKCIIOBUX ITIAMPUEMCTB € IUIAHYBAHHS Ta IPOTHO3YBaHHS BEKTOPHOTO
CTYTIEHSI PU3HKIB, IO 3MIIHCHIOETHCS 3a JOMOMOTOI0 METOY €KCIIEPTHHUX OIIHOK, a
TaKOX peajizallii 3arajbHOi cTpaTerii i MexaHi3MIB ympaBiiHHS pusukamu. Bubip
cTparterii W MeXaHI3MIB 3aJeXHUTh BiJl JOMIHAaHTHHMX YMOB I1HHOBAIlIHO-
1HBECTHIIIMHOT AISUTbHOCTI MAMPUEMCTB, TAKUX K TOTOBHICTH JO PU3UKIB I BUCOKUMA
piBeHb OaXaHHS 3MEHIIUTH CTYIMiHb BIUIMBY pHU3UKIB ab0 3a MOXJIIMBOCTI
MOTIEPEAUTH iX 3a JIOMOMOIOI JOMIHAHTHUX (PIHAHCOBO-C€KOHOMIYHUX METO/IIB.
O11iHKa CTpaTeriyHO-1[171b0BOT €(PEKTUBHOCTI YIIPaBIIiHHS PU3UKAMHU 31HCHIOETHCS 32
JIOTIOMOTOI0 TIOKa3HUKIB, TaKUX SK cepeaHe apumeTudHe, TUCIIEepCis, CepeaHe
KBaJIpaTUYHE KBa3i-BIAXWICHHS Ta Koe(diieHT cymapHoi Bapiamii. Jlis OiiabId
IPYHTOBHOTO pO3IJISAY €TaliB peajizallii CcTpaTeriyHO-IUILOBOTO  YIPABIIIHHS
pU3UKAMU TIPOMHUCIIOBUX MIANPUEMCTB TPOBOJUTHCA JEKOMIIO3HUIIISI TOJOBHOTO
61oky (puc. 2).

[HHOBAIIITHO-IHBECTHIlIfHE YMPABIIHHA MIANPUEMCTBOM 3JIIHCHIOETHCS 32
JIOTIOMOTOI0 00paHOoi1 CTpaTterii Ta MeXaHi3My YIPaBIIHHS PO3BHUTKOM (iHAHCOBO-
PEJNIEBAaHTHOTO CTaHy MiAnmpueMcTB. DiHAHCOBUHN BT MAMPUEMCTBA T TIPOTPAMHE
IHHOBAIIHHO-THBECTHUIlIiHE  3a0€3MEYEeHHS] €  PEryIATOPHHM  PEHOBAI[IHHUM
MEXaHI3MOM, SKWi 3a0e3rledye BHUKOHAHHS JOMIHAHTHHUX €TaIliB YIPaBIiHHSA, 1€
BU3HAYAJIBHUMH OJIOKAMH CTPATETIYHOI'O0 AJITOPUTMY € aHajl3 TOTEHI[IHHUX

MOXJIMBOCTEH 3HMWKEHHS  (DIHAHCOBO-1HBECTUI[IMHMX pPU3UKIB, BCTAHOBJICHHS
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CUCTEMHU TMapaMETPUYHUX KBa31-KPUTEPIiB MPUIHATTS PU3UKY Ta MOKIUBICTD

MPUIHATTS BUBAXKEHOI'O PU3UKOBOTO PIILICHHS.
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Puc.2. Eranmu peamnizarii CTpaTeriqyHO-IIJILOBOTO YMPaBIiHHSA (HIHAHCOBUMH

pU3UKaMU TIPOMHUCIIOBHUX MMiIIPUEMCTB

BcranoBnenHss mapaMeTpuyHOI CHCTEMH KBa3i-KpUTEPIiB 3aJekKHUTh BiJ
(b1HAaHCOBO-1HBECTHUIIINHOTO CTAHOBHUINA, PIBHSA Ta 3amacy (¢iHaHCOBO-EKOHOMIYHOI
CTIMKOCTI MiAMPUEMCTB U 31HCHIOETECS CAMOCTIMHO KEPIBHUIITBOM Ta (PiHAHCOBUM
MeHemkepoM. Bubip Ta mpuilHATTS cTparerii i1HBECTHIIHHO-IIILOBOIO YIPABIIHHS

(1HAHCOBUMU PU3MKAMH TaKOX 3aJICKUTh BiJl (PIHAHCOBOIO MEHEKEpa Ta HasBHUX
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JaHUX PO PiBEHb HABHOI'O (DIHAHCOBO-1HBECTHULIIITHOTO PU3HMKY Ta BCTAHOBJIEHUX
IapaMeTPUIHUX KpUTEPIiB MIPUAHATTS CTpPaTEri4YHO-LU1JILOBOTO PU3HUKY
nignpueMcTBoM. Ha nanomy erami 1eKoMno3uiiii BUPIIATbHUMU OJIOKaMHU €:

1. ®opmyBaHHs 1HPOpPMaLIMHO-1HBECTULIIIHOTI 0a3u yrpaBiaiHHSA (PiHAHCOBO-
EKOHOMIYHUMH PU3HKAMH.

2. InenTtudikamis ¢piHaHCOBO-IIUILOBUX PHU3MKIB 32 TPhOMa JIOMIHAHTHUMU
TUNIAMU: TEPIIMNA TUN — MallHOBI PHU3UKH, SKI MalOTh (PIHAHCOBO-PEHOBALIMHMIMA
XapakTep 1 MiAIal0ThCsl TPOLIOBOMY BUMIPY; APYTUid TN — (IHAHCOBI PU3UKHU, SIKI
BU3HAYAIOTHCS HOPMATHUBHUMH ()iHAHCOBO-EKOHOMIUYHUMHU JOKYMEHTaMH; TpeTii
TUN- 3BEJIEHHA cdepu (IHAHCOBO-IIJIBOBUX PHU3HMKIB JI0 KPEAUTHUX PHU3HKIB Ta
PHU3UKIB CTPATETIYHUX TapaHTIH.

3. OuiHka piBHs (PIHAHCOBUX PU3HMKIB 3 BUKOPUCTAHHSAM KOe(DIlIEHTY Bapiallii.

4. BusHayeHHS MOXJIMBOCTEW 3MEHILIEHHS BUXIJHOTO CTPATEri4HO-I[IIILOBOTO
piBHsI ()IHAHCOBO-CTPATETIUHUX PU3HKIB.

5. BmpoBamkeHHs 3axoiB JUIs MaKCHUMI3allii MPUOYTKOBOCTI CTpaTEridHO-
IJTLOBOTO (PYHKITIOHYBAaHHS TPOMUCIOBUX T1IIPUEMCTB.

6. IlinTpumka (iHAHCOBO-IHBECTHUIIIMHOI CTIMKOCTI Ha JOCTAaTHHO BHCOKOMY
pEHOBaIITHOMY PiBHI.

BucnoBku. Takum 4uHOM, MO0 BMXKUTH B KOHKYPEHTHOMY 1HHOBAIIIMHO-
1HBECTUIIIMHOMY PHUHKOBOMY CEpPEIOBUII, CyYaCHUM MPOMHCIOBUM ITiIMIPUEMCTBAM
HEOOXITHO TPUHUMATH HECTaHJApTHI Ta BHBAXKCHI1 YMPABIIHCHKI pINICHHS, aje IIe
TAaKOX MOXKE IiJBUIIYBATH CTPATETYHUIA pPIBEHb EKOHOMIYHOTO Ta (DiHAHCOBOTO
pu3uKy. Y Takiii curyamii MTiANpHEMCTBAM HEOOXIHO BYACHO BH3HAYHMTH Ta
NPaBUJIBHO OIIIHUTH CTYMiHb PU3UKY, a TaK0X €()EKTHBHO YNPABISITH HUM, 1100
OOMEKWTH HETAaTHBHUH BIUIMB Ta MiHIMI3yBaTH cyMmy (iHaHcoBuX BTpaT. OTprMana
dyHKITIOHAIPHA MOJIENb, JCKOMIIO30BaHA Ha JIBa piBHI, TICHO TIOB's3aHa 3
(bakTUYHUMU pe3yiabTaTaMU Ta ii BIPOBAKEHHSIM Yy MISUIBHICTh mignpuemcts. Ls

MoOJIeb JlonomMarae oOpoOJsiTh BeNluKl oOcsiru (piHaHCOBOi 1H(opMaillii, npuiiMaTu
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Oi13HEC-pillIeHHs Ta 3MEHINYBaTH MOTEHLIMHI HETaTUBHI HACHIAKU. 3a JOMOMOIrOIO
3apONOHOBAHOI  MOJEII CTPATEriYHO-UIJILOBOTO  yHNPAaBIIHHS OyIb-siKe
MIJIPUEMCTBO 3MOXK€E KOHTPOJIIOBATH MPOIIEC yHpPaBiliHHS ()IHAHCOBUMH PHU3UKAMH.
3MOJeNbOBaHUI MpOIEC YNpaBiiHHA (PIHAHCOBUMH pU3MKAMH MIANPUEMCTBA
N03BOJIs€ (DIHAHCOBUM MEHEKepaM 1 BJIACHUKAM MPOMMCIOBUX HIANPUEMCTB
BUKOHYBATH BCl MOKJIaJeHI Ha HUX (YHKIT OUIBII CTPYKTYpPOBaHO, MOCIIiJIOBHO 1
cuctematuuno. Cnig  3a3HauMTH, 1[I0 MPEACTABICHA MOJENIb  YIpaBIiHHSA
(1HAaHCOBUMHU pPHU3UKaMH, OB ’S3aHUMHU 3 (PIHAHCOBO-TOCMOAAPCHKOIO AISUIBHICTIO
OiANPUEMCTB, CIPSMOBaHA Ha MIHIMI3alil0 HETaTUBHUX HACHIJAKIB  BIUIUBY
30BHIITHBOTO CepeloBUINa. Peaizallisi 3arporoHOBaHOr0 MiX0/1y Ha MiAITPUEMCTBAX
3HAYHO TMIJABULIUTH PEHOBAIIMHY 3[JaTHICTh KOHKPETHOI CHUCTEMH YIPaBIIHHS
aJanTyBaTUCA JO 1HHOBAIlIMHO-IHBECTUIIIMHUX 3MIH PHUHKOBOTO CEPEJIOBHIIA,
IT1IBUILIUBIITN KOHKYPEHTOCTIPOMOXHICTh Ta 3a0€3MeUYHUBIIH CTA0IbHICTh (DIHAHCOBO-

€KOHOMIYHOI CUCTEMHU TIINPUEMCTB B MaOYTHHOMY.
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Strategic and targeted areas of risk management at the enterprise

Abstract. The transition to a market economy has led to the steady growth of a
significant number of financially insolvent industrial enterprises that are on the verge of
bankruptcy. At the same time, the bankruptcy of industrial enterprises and their
liquidation lead not only to large financial and investment losses for shareholders,
creditors, partners and consumers, but also to a decrease in tax payments to the budget
and an increase in unemployment, which can become a strategically negative factor of
macroeconomic instability. One of the dominant reasons for the presence of
unprofitable enterprises and a large number of bankrupts is an imperfect strategic and
target system of financial risk management, which have a primary impact among the
entire set of enterprise risks on innovation and investment development. This is
exclusively related to the rapid strategic and innovative changes in the financial and
investment market of the country, the expansion of the sphere of financial and
economic relations and the emergence of the latest financial and renovation
technologies and tools. In such conditions, industrial enterprises must timely identify
and correctly assess the strategic impact of risks, effectively manage them in order to
limit their negative tactical impact and minimize financial and investment losses. Thus,
in order to survive in a competitive innovation-investment market environment, modern
industrial enterprises need to make non-standard and balanced management decisions,
but this can also increase the strategic level of economic and financial risk. In such a
situation, enterprises need to timely determine and correctly assess the degree of risk, as
well as effectively manage it in order to limit the negative impact and minimize the
amount of financial losses. The obtained functional model, decomposed into two levels,
Is closely related to the actual results and its implementation in the activities of
enterprises. This model helps to process large amounts of financial information, make
business decisions and reduce potential negative consequences. With the help of the
proposed model of strategic and target management, any enterprise will be able to
control the process of financial risk management. The modeled process of managing the
company's financial risks allows financial managers and owners of industrial enterprises
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to perform all the functions assigned to them in a more structured, consistent and
systematic manner. It should be noted that the presented model of managing financial
risks associated with the financial and economic activities of enterprises is aimed at
minimizing the negative consequences of the influence of the external environment.
The implementation of the proposed approach at enterprises will significantly increase
the renovation ability of a specific management system to adapt to innovation and
investment changes in the market environment, increasing competitiveness and
ensuring the stability of the financial and economic system of enterprises in the future.
Keywords: directions; management; system; financial risks; enterprise.
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