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PE3EPBU IOKPAIIEHHSA ®IHAHCOBOI'O CTAHY HNIAITIPUEMCTBA

[ToninmenHst (pIHAHCOBOTO CTaHY MIANPUEMCTBA Ma€ BUPIIIAIbHE 3HAYEHHS IS
HOTO JOBrOCTPOKOBOI CTIMKOCTI Ta 3pOCTaHHS, TOMY JJi €(PEeKTUBHOI CTaOLIHLHOI pOOOTH
MIAIPUEMCTBA, BOHO Ma€ MPOBOJUTU PETENbHUM (PIHAHCOBUHM aHaii3, BUIIYKYBaTH
pe3epBH HOro mokpaileHHd. Mo)KHa BUJILJTUTH HACTYIIHI OCHOBHI PE3€pBU MOKPAILICHHS
(h1HaHCOBOTO CTaHy MiAMPUEMCTBA:

1. OnTumizaiiss BUTpAT, IJs 4YOrO CJiJ MPOAHANIZYBAaTH CTPYKTYpY BHUTpaT
MIAIPUEMCTBA Ta BU3HAYUTH c(pepu, 1e BUTpATU MOXKHA 3MeHITUTH. Lle Moxe BKirouatu
MIePeryIsA]] KOHTPAKTIB 3 IMOCTAYaJIbHUKAMH, BIIPOBAPKCHHS 3aXOMdIB 13 €KOHOMIi KOIITIB,
ONTUMI3ALII0 TPOLECIB ad0 YCYHEHHs HenoTpiOHMX BUTpaT. EdektuBHO Kepyroun
BUTpATaMHU, TTAMPUEMCTBO MOKE TIOKPAIIUTH CBOIO MPUOYTKOBICTD 1 (DIHAHCOBE CTAHOBHIIIE.

2. 30uIblIeHHS JOXOIYy 3a paxyHOK pO3IIUMPEHHS pPHUHKY, AUBEpcH]iKaiii
MPOAYKIli, BUXOAY Ha HOBI CErMEHTH CHOXXHMBaYiB, YJIOCKOHAJICHHS CTparerii
I[IHOYTBOPEHHSI a00 MOCHUJICHHS MapKETHHTOBUX 3yCHJIb 1 30yTy. 301JIbIICHHS MOTOKIB
JIOXOJIIB MOX€ 301IbIIUTH TPOIIOBUN MOTIK MIANPUEMCTBA Ta 3arajibHy (PiHAHCOBY
e(hEeKTHUBHICTb.

3. VYmopaBmiHHS OOOPOTHUM KaIliTaJOM MUISXOM ONTHMI3allii piBHS 3amacis,
Y3rO/KCHHSI BUT1IHUX YMOB OIUIATH 3 TIOCTAYaJIbHUKAMH Ta PETEIBHOTO MOHITOPHHTY
Ne0ITOPCHKOI Ta KPEIUTOPCHhKOI 3a00proBaHOCTi. EdexTuBHE yrpaBiiHHA 0OOPOTHUM
KamiTajaoM 3a0e3nedye MiaIMpUEMCTBO JOCTATHBO JIKBITHICTIO JJIsi BUKOHAHHS CBOIX

KOPOTKOCTPOKOBUX (PiHAHCOBUX 3000B's13aHb.

297



4. VYmopaBniHHA OOproM NUIAXOM IOIIYKYy BapiaHTiB pediHAaHCYBaHHS, LI00
3MCHIIIUTH TPOILICHTHI BUTpPATH a00 TMOJOBXKUTH TEPMIHHM TOTAIICHHS, y3TO/DKCHHS 3
KpeauTopaMy HaJaHHS KpallkuX YMOB MO3WKH, BIJICTEKEHHS PIBHA 3a00pProBaHOCTI Ta
MIATPUMKA HAJICKHOTO CITIBBITHOIICHHS OOPTY 10 BIACHOTO KaIliTamy.

5. MOHITOpUHT TPOIIOBUX MOTOKIB JJiI BU3HAYEHHS IMOTEHUIMHUX PO3PUBIB
IPOIIOBUX IIOTOKIB 1 CBOEYACHOTO BXKMBAHHSA MPODUIAKTHYHUX 3aXOJIB I iX
YCYHEHHS, 30KpeMa, ONTHMi3allii MpoIeciB 300py TOTIBKM, YHpaBIiHHS TrpadikaMu
TIaTeXiB 2060 3a0e3MeueHHS J0/IaTKOBUX JKepell (piHaHCYBaHHS.

6. OntuMizanis (piHAHCOBOIO IJIAHYBAHHS Ta OIOKETY.

7. OnTuMizalis pillieHb II0JI0 KaliTaJOBKJIAJeHb HA OCHOBI PETEIBHOTO aHAJI3y
BUTPAT 1 BUTOJI, OIIIHKA (PAaKTOPIB PU3HKY Ta BU3HAUYEHHS MPIOPUTETHOCTI 1HBECTHUIIIN,
SIK1 MAlOTh BUCOKU MOTEHIAN i1 OTPUMaHHS NPUOYTKY.

8. YmpaBiiHHS pU3MKaMU: BU3HAYEHHS Ta YCYHEHHS PU3HKIB, SIKI MOXYTh MaTu
HeraTuBHI ()IHAHCOBI HACTIAKY IS TiAnpueMcTBa. lle Moke BKIIIOYATH BIPOBAHKEHHS
CTpaTerii ympaBlliHHS pU3MKAMH, TAaKUX SK CTPAaXOBE IOKPUTTA, AUBEPCU(IKALISL
JDKEepen 10Xoay abo CTBOpPEHHS IUIaHIB HAa BHIMAJOK HerepeadaueHux OOCTaBHH, 11100
MiHIMI3yBaTH BIUIUB HECTIOAIBAHUX MO/IIH.

9. CBoeuyacHa Ta ToyHa (p1HAHCOBA 3BITHICTb, 11O JIONIOMArae 3MIITHUTH JIOBIpY 3
1HBECTOpaMH, KpEIUTOpaMU Ta IHIIUMHU 3aIliKaBJICHHUMH CTOPOHAMH, IOKPAITYyIOYH
JOCTYI A0 KamiTaly Ta MOKPAILLYyIOYH PermyTallto MiAnpueMCTBA.

10. 3anmyuenHs mupodeciiHuX KOHCYIBTAHTIB MJii OTPUMAHHSA pPEKOMEHAAIII,
aJanTOBAaHUX JIO0 KOHKPETHOI (PIHAHCOBOI CUTYaIIil Ta IiJIeH MiAPUEMCTRA.

BaxnuBo 3a3HauuTH, IO MOKpAIIEHHA (PIHAHCOBOTO CTaHy MIAIPUEMCTBA
noTpeOye MUTICHOTO MIAX0My 3 ypaxyBaHHSIM PI3HUX acCHEKTiB YIpaBiHHA (piHaHCAMHU.
EdexkTuBHO BHOpOBAKYIOUM 11 CTpATerii, MiANPUEMCTBA MOXKYTh 3MIIHUTH CBOE
(diHaHCOBE CTAaHOBWILE, MIJBUIIUTH MPUOYTKOBICTH 1 CTBOPUTHU MIIHY OCHOBY IS

MaiOyTHBROTO €KOHOMIYHOT'O 3POCTAHHS.
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THHOBAIIMHI BI3HEC-MO/IEJI JIJISI BAPOBHUYMX NIIIIPUEMCTB B
YMOBAX LIUPKYJIAPHOI EKOHOMIKHA

[HHOBamiMHI  Oi3HEeC-MOJEIl JJId MIAIPUEMCTB Y IHUPKYJIAPHIA EKOHOMIIT
3QJIMIIAIOTHCS] BUCOKO aKTyalbHOIO TeMolo y 2023 porl, ajpke HUPKYJIIpHAa €KOHOMIKA
MPOJIOBXKY€E 3aiiMaTH IIEHTPAJIbHE MICIle B JHUCKYCISX IMOJO CTajJoro PO3BUTKY Ta
30epexkeHHs pecypciB. lLle pocsraerbcs 3a JOMOMOTOI TEPEXOy Bia JIHIHHOIO
BUPOOHUIITBA (BUPOOHMIITBA-CIIOKUBAHHS-BUKUIA) A0 IUPKYJISIPHOTO BUPOOHUIITBA
(BUpOOHUIITBA-BUKOpUCTAaHHSI-pereHepairisi). Kpim Ttoro, iHHOBaIiiHI Oi3HEC-MOIE1
MOXXYTh CTUMYJIOBATH PO3BUTOK HOBHMX TEXHOJIOT1M Ta MPOAYKTIB, SIKI BIANOBIIAIOTH
MPUHLKNAM [UPKYJIIPHOI ekoHOMIKK. KoHIemniisi iHHOBaIIiHOT O13HEC-MO/IeIl JOCUTh
IIUPOKA Ta OXOIUTIOE OaraTo acmekTiB. Hikue HaBeleHO KiTbKa JYMOK HAYKOBIIIB 010
MIOHATTSI 1HHOBAIIiMHOT 613Hec-Moei (Taou. 1).

OT1xe, 6araTo HayKOBIIIB BBAXKAIOTh, 1110 BIPOBAHKCHHS MIPUHITUIIB IUPKYISIPHOL
€KOHOMIKM Ha BHPOOHHMYMX MIAMPUEMCTBAX € KIOYOBUM (DaKTOPOM JJisi CTBOPCHHSI
CTIMKOI Ta €KOJIOTIYHO BIAMNOBIIAJIbHOI €KOHOMIKH. IHHOBAIIFiHA OI13HEC-MOJEIb MOXKE
JOTIOMOTTH MIANPUEMCTBY 30UIBIIMTH HOr0 KOHKYPEHTHICTh, TMOKPAIIUTH SKICTb
MPOAYKTY a00 MOCIYTH, 3MEHIITUTH BUTPATH HA BUPOOHUIITBO, 3ATyYUTH HOBUX KJIIE€HTIB

Ta MIIBUIIUTHA 3aI0BOJIEHICT HOTOYHUX KJII€HTIB.
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