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YIIPABJITHHSA THHOBAIIIHHUMH MPOEKTAMHA HA
MIAINPUEMCTBI

KapnunanpHi 3MiHM yMOB MisUTBHOCTI, BHKJIMKAaHI BUCOKHMH TEMITAMH
HAYKOBO-TEXHIYHOTO MPOTpecy, HaJaloTh MiAIPUEMCTBAM HOBI MOXIIMBOCTI JIs
JOCSITHEHHS IIepeBar B pPUHKOBIA KOHKypeHLi. [IpoTe BOHM X CTBOPIOIOTH 1 MEBHI
CKJIQJHOILI, OCKUJIBKM Cy4YacCHI TE€XHOJIOT14HI PIIIEHHS HEPIAKO BUMAararTh 1HIIHX
OpraHizaliifHuX MiAXOIIB AJis CBO€EI peanizalli. BaxiuBy posb TyT rpa€ po3BUTOK
CUCTEMHU  YIpaBIiHHA  IHHOBAI[IMHUMU  MPOEKTaMH  HA  MPOMUCIOBHX
HiJIpPUEMCTBAX, CIPSMOBAaHE Ha PO3POOKY HOBHUX OpraHi3alliiHUX pIlIEHb, 110
JO3BOJISIIOTh  CBOEYACHO pearyBaTM Ha MIHJIUBI BUKIUKH KOHKYPEHTHOIO
CEpeIOBHUIIIA.

TakuM 4YMHOM, TIMTAaHHA YNPABIIHHA I1HHOBAIIWHUMU TMPOEKTAMH,
JOCIIKEHHST  0cOONMMBOCTEN  (OpMyBaHHS Ta peaizallii  opraHizarliiiHo-
C€KOHOMIYHOTO MEXaHI3My YIpaBJIiHHS 1HHOBAI[IMHUMHU TPOEKTaMH, OIlIHKA
MO>KJIMBOCTEH 1 IEPCTIIEKTUB peaizallii IHHOBAIIITHOTO MPOEKTY € aKTyaIbHAMH.

I uum Bue nuHAMIKa 30BHINTHBOTO CEPEIOBHUINA, THM OUIBIIOI MipOIO
JOCATHEHHS yCMiXy MiANPUEMCTBA HA PUHKY BHU3HAUAETHCS HOTO 3ATHICTIO 0
po3BUTKY. ToMy TMpu aHaji3l Cy4acHUX CHCTEM YIPaBIiHHS 1HHOBAIIHHUMHU
POEKTaMH JaHUN aCIIEKT Ma€ BPaXOBYBATHUCS B TIEPIIY Yepry.

Mix nponecamMu NOTOYHOro (DYHKIIIOHYBAaHHSI T PO3BUTKY IMIANPUEMCTBA €
ICTOTH1 BIAMIHHOCTI, 1110 00YMOBJIIO€ HEOOX1THICTh 3aCTOCYBAHHS PI3HUX IIJIXO/IB
70 YOpaBIiHHS HUMHU. Y 3B'SI3Ky 3 IIMM BHHHKAE€ BA)KJIMBE 3aBJaHHS 1HTErparlii
yIpaBJIiHHSA 000Ma MpolecaMy B paMKaxX €UHOI CUCTeMH. | yuMm Bulle AMHAMIKA
30BHIIIHBOTO  CEPEJOBHUINA, THUM OUIBIIOK  MIpPOK  JIOCATHEHHS  YCHIXY
MIPUEMCTBA HA PUHKY BU3HAYAETHCS MOTO 3[ATHICTIO 0 PO3BUTKY. Tomy mpu
aHai31 Cy4yaCHUX CHUCTEM YMPaBIIHHSA 1HHOBAIIMHUMH MPOCKTAMHU JTAHUW aCTEKT
Ma€ BpaxOBYBaTHUCS B MEpLIY Yepry.

HaiiBaxxnuBimM 3aBgaHHSIM € BHOIp 1 OOIPYHTYBaHHS METOIUYHOTO
IHCTpYMEHTapil0 (HOpMyBaHHS CHCTEMH YIPABIIHHS IHHOBAIIMHUMH MPOCKTAMU
IPOMUCIIOBOTO MIANPHUEMCTBA, SKHM JTO3BOJMB OM mNpuAMaTH OOTpyHTOBaHI
yOpaBIIHCHKI  pillleHb B MpOIECl aKTUBI3allli 1HHOBALIMHOI  ISUIBHOCTI,
KOPEKTYBaTH CHUCTEMY PO3IMOJUTY PECYpCiB, THYUYKO pearyBaTH Ha 3MiHH PUHKOBOI
KOH'FOHKTYPH 1 CBOEYACHO MPUIUHATH pPeali3alliio MPOEKTY.

B skocti MeroaumyHOi 0a3uW  IOCHIIKEHHA NpoOJieM  yNpaBIliHHS
IHHOBAIIIMHUMHA ~ TIPOGKTaMHM  TependadaeTbCsi  BUKOPHCTOBYBAaTH  METOMU
CHUCTEMHOT0 MiAX0y, Teopli kiacudikallli, MOHATTS 1 MPUHIMIIB 1HHOBAIIHHOTO
Ta 1HBECTHUIIIMHOTO MEHEKMEHTY, a TaKO)X METOJIB TMOPIBHAIBLHOIO TEXHIKO-
CKOHOMIYHOT'0 aHAJII3y Ta EKCIIEPTHHUX OIIIHOK.
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