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HJIAXHA YIAOCKOHAJIEHHSA EJJEMEHTIB TA
CTUMYJJIOBAHHSA NEPCOHAJIY HNIAINPUEMCTBA Y CYYACHHX
YMOBAX

VY cywyacHUX yMOBax IMpH HASIBHOCTI BHCOKOI HEBU3HAYCHOCTI Ta TUHAMIZMY
PUHKOBOI'O CEPENOBUILA €EKOHOMIYHHMM Ta COLIIAIbBHUIM PO3BUTOK HEMOXKIIMBHI 0€3
BIIPOBA/PKEHHSI CTPATErIYHUX HAIpPSMIB B YIPABIIHHSA MEPCOHAIOM, IO JACTh
MOXJIMBICTh  3a0€3MeunTh €(PEKTUBHE JIOCATHEHHS MEpPCHEKTUBHUX LUIeH
IIPOMHUCIIOBUMU TTiITPUEMCTBAMH.

Peanpamii eekT Bim yAOCKOHAJICHHS YMIPaBIiHHS TEPCOHATIOM MOMIIUBO
JOCSITTH, BUXOISIYH 3 BIAMOBIAHUX MOTPEO MPOMUCTOBOTO MIANPUEMCTBA.

HeoOxigHoro mepeaymoBoro (opMyBaHHS Ta peanmizaiii crparerii
YOPABJIIHHS TEPCOHAJIOM Ha MPOMHCIOBOMY IMIIMPUEMCTBI € YAOCKOHAJIEHHS
ICHYI0YO1 OpraHi3aliifHOl CTPYKTYPH YIPaBIiHHS IEPCOHAIIOM.

3MifiCHEHHs] Ha MIANPUEMCTBI CTPATETIYHOTO YIPABIIHHS TIEPCOHATIOM
JO3BOJIUTh ~ BHUPIIIATH Taki 3aBJaHHS, SK 3a0C3MEUCHHS  ITANPHEMCTBA
BUCOKOKBATI()IKOBAHAMH Ta KOHKYPEHTOCIPOMOXXHMMH  TIPAIlIBHUKAMH B
HEOOX1THUX 00cATax, CTBOPEHHS YMOB JJis OUIbIII IOBHOTO PO3KPHUTTSI IX TBOPUOIO
NOTEHIlaly Ta €(QEKTUBHOrO HOro BHKOPUCTAHHS, 3a0€3ME€YEHHS YMOB s
BHUCOKOIPOJIYKTUBHOI ~ Mpaili, 30adaHCyBaHHS IHTEpPECIB MiANpPHUEMCTBA Ta
IpAaliBHUKIB, 110, B CBOIO Yepry, AO3BOJIUTH ICTOTHO MiJABUIIUTH €(EKTHUBHICThH
TOCIIOJAPIOBAHHS Ta JOCSITTH CTIMKUX KOHKYPEHTHHX TepeBar IMiJANMpUeEMCTBA Ha
PHUHKY.

VY cucremax 3a0XOYEHHs MpPAaI[iBHUKIB OJHOPA30Bl IMpeMii Ta BUHArOPOAU
JIO3BOJISIOTH TJBHUIIUTH CTUMYJIFOIOUHMM BIJIMB CUCTEM OILIATH, O1III BUOIPKOBO
BIUIUBAaTH Ha JOCSATHEHHS HEOOXITHUX pPOOOTOJABIIO PE3yJbTaTiB y IMpoIect
BupoOHunTBa. I[loTpeba B cHucTeMax OJHOPA30BUX 3a0XOYEHb BUHHUKAE, SIK
PaBUIIO, HA BCIX MIAMPUEMCTBAX HE3AJIEKHO BiJ] ()OPM BIACHOCTI.

UucnenHi BUIU J0OIIIAT 1 HaI0ABOK JI0 OCHOBHOI 3apO0iTHOI IUIATH, a TAKOX
OJIHOpPA30Bl TpeMii Ta BHUHAropoJH, OO3BOJIAIOTH OUIBII THYYKO TIOB'A3YBaTH
OIIaTy 3 pe3yJbTaTaMH TpaIli, AUTOBUMHU SIKOCTSMHU TpaIliBHUKA, Ta 3 00CITOM
WOT0 TPYAOBUX BUTPAT.
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